COWMNAVREGM DLANTI NST 3120.

CHAPTER ELEVEN

REG ONAL SUPPLY OFFI CER/ LOG STI CS
PROGRAM MANAGER

1101. BASIC M SSION. The Regional Supply/Logistics Program
Manager perforns core | ogistics/supply support functions in
support of the I1Cs and PMs in the Hanpton Roads region. The
maj or functions include: 1) Retail Supply; 2) BOS Procurenent;
3) Freight Transportation; 4) Fuel Services; 5) Regional Mil
Services and 6) Material Handling Equi prent (MHE). The m ssions
for these functions are:

a. Retail Supply Mssion. To be an efficient and
responsi ve provi der of supply services that neets the
operational needs of all authorized Hanpton Roads Regi ona
Custoners through an integrated supply network — optim zing
infrastructure, energing technol ogies, and a regionalized work
force.

b. BOS Procurenent M ssion. Provide world-class
procurenent services to support Fleet and regional custoners.

c. Freight Transportation Mssion. To provide dependabl e,
econom cal, and efficient service for novement of DOD materi al
in and through the Hanpton Roads region to facilitate effective
| ogi stics support and sustain conbat readi ness.

d. Fuel Services Mssion. To be an effective and
responsi ve organi zati on dedi cated to nmanagi ng Petroleum Qs
and Lubricants (POL) products and services for all Hanpton Roads
area custoners and delivering these services safely, cost-
efficiently, tinely, while ensuring total quality.

e. Consolidated Navy Mail Center M ssion. The
Consol i dated Navy Mail Center will serve as a responsive and
efficient organization, which will provide quality services to
custoners wi thin the Hanpton Roads ar ea.

f. Material Handling Equi pnent. Provide Life Cycle
Managenent functions and quality maintenance service at a
conpetitive price for MHE utilized by afl oat and ashore
cust oners.

1102. DUTIES, RESPONSI BI LI TI ES AND AUTHORI TY OF REG ONAL
SUPPLY/ LOQ STI CS PROGRAM MANAGER
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a. Execute assigned responsibilities delineated in Chapter
Four of this directive.

b. Provide consolidated contracting services.

1102. 1. DUTIES, RESPONSI BI LI TIES AND AUTHORI TY OF RETAIL SUPPLY
OPERATI ONS

a. Provide supply support to regional PMs and ICs in the
execution of assigned responsibilities for the functional area.

b. Provide geographic full service retail supply hubs in
support of region mssion drivers including fleet, aviation,
surface/ sub-surface, industrial repair activities and regional
mai nt enance providers, consistent with current performance
standard requirenents.

c. Provide centralized regional retail supply oversight
Wi t h geographic site-specific nanagenent.

d. Provide centralized physical distribution centers
wi t hi n geographi c hubs, incorporating all facets of materi al
war ehousi ng and material transportation.

e. Provide integrated material support services wth
regi onal procurenment nodel for nonstandard requirenents.

f. Provide centralized oversight with geographic site-
speci fi ¢ managenent in support of the consolidated Hazardous
Reutilization and Inventory Managenent Program (CHRI MP).

g. Provide regionalized inventories positioned close to
t he custonmer and nmanaged centrally optim zing area
transportation resources.

h. Provide Fleet SERVMART support operation close to the
afl oat forces and SERVMART services for area custoners through
expansi on of GSA or other commercial sources.

i. Provide full custoner service storefronts and regiona
hubs.

j. Function as custonmer advocate in all areas relative to
supply system

k. Provide support to the Regional Comrander, PMs and |ICs
in the execution of assigned responsibilities regardi ng Personal
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Property (Plant/M nor) Accountability. The Supply/Logistics PM
wll: establish and maintain the regional Personal Property
instruction; establish, schedule, and coordinate tri-annual
reviews and inventories of personal, plant, and m nor property;
provi de support to the Regional Resource Support O fice for
accounting and reporting of personal property assets using DPAS
to include conmputation of depreciation and financial reporting
and; provide support to the Information Technol ogy Program
Manager for Automated Data Processing asset reporting using the
Def ense I nformati on Technol ogy Managenent |nformation System
(DITM'S) formerly the Automati on Resources Managenment System
(ARMB) via the DPAS interface.

1102. 3. DUTIES, RESPONSI Bl LI TIES AND AUTHORI TY OF BOS
PROCUREMENT OPERATI ONS

a. Provide support to regional PMin the execution of
assigned responsibilities for the functional area.

b. Provide all procurenent support and overall managenent
of the regional purchase card program

c. Deliver quality procurenment services to the Fleet and
ot her custonmers froma single organi zation, with geographically
di spersed storefronts.

d. Provide centralized contracti ng nmanagenent and
adm nistration, including: Small and D sadvantaged Busi ness
Utilization (SADBU); Freedom of Information Act (FO A);
Procurenment Managenent Reporting System (PVMRS); Procurenent
Per f ormance Measurenment Assessnent Program (PPVAP); Conpetition
Advocate; staffing and personnel; netrics; |egal counsel;
Congressional /hotline inquiries; custoner service; Standard
Procurenent System (SPS); and ot her business software
applications and anal ysis functions.

e. Provide centralized regional policy, guidance and
traini ng.

f. Consolidate regional and base operating support
requi rements through consolidation of contracts for simlar
products and services, authorizing end-user to place orders and
paynent by the use government purchase card.

g. Establish custoner |liaison teans to provide outreach
services in order to increase custoner satisfaction.
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h. Provi de on-call service via the Custoner |Infornation
Cent er.

i. Leverage technology to link central office, storefronts
and customers through state of the art technol ogy

1102. 31. DUTIES, RESPONSI BI LI TIES AND AUTHORI TY OF BCS
PROCURENMENT OPERATI ONS STOREFRONT OPERATI ONS

a. Execute assigned responsibilities delineated in Chapter
Four of this directive.

b. Provide sinplified acquisition support up to the
Sinplified Acquisition Procedure (SAP) threshold and procurenent
support services, which includes ordering, limted purchase card
support, contract adm nistration and cl ose-out.

c. Provide and conduct acquisition planning and market
research.

d. Provide purchase card coordi nation support for
desi gnat ed prograns.

e. Provide/conduct Acquisition Planning.

f. Provide Contracting Oficer's Representative (COR)
servi ces.

g. Provide Market Research
h. Provide custoner outreach, support and training.

1102. 4. DUTIES, RESPONSIBILITIES AND AUTHORI TY OF FREI GHT
TRANSPORTATI ON_OPERATI ONS

a. Provide support to regional PMin the execution of
assigned responsibilities for the functional area.

b. Coordinate with regional supply operations to
facilitate tinmely material delivery to fleet and shore units in
t he Hanpton Roads region.

c. Provide centralized nmanagenent for regional operational
sites.

d. Provide seam ess interface between custoners and ot her
suppl y/l ogi stics functions (Retail Supply, MHE and Procurenent).
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e. Uilize state of the art technology to aid in the
managenent of |ocal deliveries within the region.

f. Establish regional routes by |local delivery for the
pi ck-up and delivery of material.

g. Institute a regional dispatcher to nore efficiently
utilize vehicles.

h. Standardi ze and stream ine shipping functions.
i. Market services and expand custoner base w thin region.

j. Achieve regional visibility of shipping requirenents
for consolidation purposes.

k. Mnage freight transportati on accountable functions.

1102. 5 DUTI ES, RESPONSI BI LI TI ES AND AUTHORI TY OF FUEL SERVI CES
OPERATI ONS

a. Manage fuel deliveries by Navy or comrercial resources.
b. Centralize regional support/managenent of POL.

c. Acconplish depot level POL QN QS testing by the Md-
Atl antic Regional Mterials Testing Lab.

d. Maintain managenent oversight by a single service
provi der of all POL information systens to properly track
storage/issue/receipts and QS

e. Manage admi nistration and inventory contr ol
accountability as one single service provider.

f. Coordinate with Regional Engineer for M ntenance,
Repair and Environnental Program Managenent for fuels function.

g. Centralize interface with the Defense Energy Supply
Center (DESC) as regional contact for funding and support for
bul k, heating, and ground fuels.

h. Integrate managenent of ground fuels and heating oi
support.
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1102. 6 DUTIES, RESPONSI BI LI TI ES AND AUTHORI TY OF REGQ ONAL
CONSCOLI DATED NAI L CENTER

a. Provide Inter-Area w de nessenger service connecting
al| Hanpton Roads Area Navy Installations.

b. Provide standardi zed procedures to be utilized by al
facilities.

c. Provide consolidated mail shipnents.

d. Provide |liaison service between the U S. Post Ofice
and the Navy to facilitate novenent of regular U S. Mil for
Atlantic Fleet units and Overseas installations at Guant anano
Bay, Rota, Naples, Sigonella, Keflavik and Bahrain.

e. Provide pierside delivery to Atlantic Fleet ships while
in port.

f. Provide processing and dispatch to the U S. Post
Ofice, official mail generated by tenant conmands | ocated
onboard the Naval Station Norfol k/ Sewel|s Point naval conpl ex.

g. Plan, direct, and adm nister the Navy official mail
cost control program (OMCCP) for all Navy shore activities,
afl oat units who receive services froma |local shore activity
and other DOD activities serviced by the Navy in Norfolk,

Vi rgi nia Beach, Chesapeake, Portsnouth and Yorkt own.

1102. 61. DUTIES, RESPONSI BI LI TIES AND AUTHORITY OF MAIL CENTER
STOREFRONT OPERATI ONS

a. Execute assigned responsibilities delineated in Chapter
Four of this directive.

b. Provide processing and dispatch of all outgoing
official, inter-area and consolidated mail

c. Receive, process and provide for distribution all
incomng nmail addressed to installation comands.

d. Receive and distribute all inter-base guard mail.

1102. 7 DUTI ES, RESPONSI BI LI TI ES AND AUTHORI TY OF MATERI ALS
HANDLI NG EQUI PMENT OPERATI ONS
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a. Receive, store, issue and provide material handling
equi pnent to fleet and shore installations and mai ntain War
Reserve and Mbbilization pool assets. Provide planning guidance
to anticipate and neet fleet and shore installation VHE
requi renments through re-alignnent of assets and effective
utilization of equipnent inventories. Coordinate, validate, and
process All owance Change Requests fromregional activities to
NAVI CP/ NAVSUP

b. Provide Preventative Miintenance (PM and repair
services to custoners utilizing service contracts, MoUs and MOAs
to optim ze operational costs/savings. Manage, direct, and
provi de technical/ QA support for Depot Level Overhaul of Navy
owned MHE. Provide a centralized trouble desk for repair of ME
inregion. Calls for service and repair should be directed to
(757) 444-1874/1982. Receive, analyze, investigate, and process
Quality Deficiency Reports (QDRs). Oversee and certify the
repair process utilizing organic in house, contracted, or in the
case of warranty actions, manufacturer’s service representatives
to expeditiously and econom cally resolve QDR i ssues in support
of the ICGs.

c. Manage, devel op, and oversee regi onal MHE operator
training and |icensing prograns.

d. Mintain regional Equi prent, Managenent, and Contro
System (EMACS) server to capture, validate, analyze, and verify
data pertinent to life cycle managenent functions and
el ectronically forward to NAVI CP/ NAVSUP. Provi de access and
training to all regional custoners for use of NAVSUP s
Equi prent, Managenent, and Control System (EMACS). Maintain
inventory accountability utilizing EMACS for regional, national,
and international MHE assets.

e. Maintain conprehensive technical manual |ibrary and
Al | owance Parts List (APLS).
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